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The Chances



Get your raffle tickets here!



LLMs aka A Roll of the Dice

- Stochastic Parrot

- More nuanced that just predicting the next 

word in a sentence, but close enough
- Interpretability: Understanding how AI 

models think

https://en.wikipedia.org/wiki/Stochastic_parrot
https://www.youtube.com/watch?v=fGKNUvivvnc
https://www.youtube.com/watch?v=fGKNUvivvnc


Why do people get mad when the LLM gets it wrong



Other characteristics of LLMs

They will always provide an answer. The answer might not make sense.







Context Window



Context Window



Context Rot

Context Rot: https://research.trychroma.com/context-rot

NOLIMA: Long-Context Evaluation Beyond Literal Matching: https://arxiv.org/pdf/2502.05167

https://arxiv.org/pdf/2502.05167










BYOM

- Way too much importance to the Model

- If I build a rig at home my code will be safe!!!

- It basically means that they found a working brain and they expect it to behave like a full human

- Haven’t really thought through how much work is involved in actually making that brain work and 

communicate
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Terminal AI tools

Why do I prefer Claude Code, Opencode, Gemini CLI, Aider?

- Terminal based. I do everything on the terminal

- Pioneered Agentic modes (more on this later)

- It is also a departure from the idea of IDEs

- They all allow to manage context at a rather fine level
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/clear
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Agentic Tools



Editor Based AI tools

Cursor or Windsurf are not considered agentic (debatable, cause Cursor also has agents)

The Cline and Roo code extensions do allow for fine grain context management and the use of tools like 

Taskmaster(in an agentic mode)

https://docs.cline.bot/getting-started/understanding-context-management

https://docs.cline.bot/features/slash-commands/smo

https://docs.cline.bot/getting-started/understanding-context-management
https://docs.cline.bot/features/slash-commands/smo


Gemini CLI Mental Model

https://softwaresecretweapons.com/opinion/gemini-cli-masterclass/gemini-cli-mental-model.html

https://softwaresecretweapons.com/opinion/gemini-cli-masterclass/gemini-cli-mental-model.html




MODEL/MODELS?
AGENT/AGENTS?



A MODEL/MODELS?
AN AGENT/AGENTS?

A METAPHORICAL 
JOURNEY?

AN UNFOLDING 
ALLEGORY?

A SEARCH FOR 
SOMETHING LACKING 
(brain + heart + courage)

A HIDDEN SYSTEM 
WHERE A HUMAN 

OPERATOR IS 
PRETENDING TO BE A 
FULLY FUNCTIONAL 

ARTIFICIAL 
INTELLIGENCE?



The Vibes



Things one hears on the interwebs: Vibe Coding vs AI 
Assisted Coding
A number of different levels of AI; all are valid and there’s some overlap:

- Zero AI: do not use AI: don’t even use LSPs or any other editor tools.
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on a more autonomous way

- Spec driven AI with tools like Amazon’s Kiro or tools like Taskmaster. Designed to follow patterns in the way 
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https://github.com/eyaltoledano/claude-task-master
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- AI with either github copilot or Aider or other autocomplete tool
- AI assisted back and forth coding: Cursor/Windsurf style
- AI tools with Agentic behaviour (local like Claude Code or cloud based like cursor agents). Designed to work 

on a more autonomous way
- Spec driven AI with tools like Amazon’s Kiro or tools like Taskmaster. Designed to follow patterns in the way 

that engineers do

- All AI:
- Unsupervised AI coding == Vibe till you die… at times literally… when you roll the dice and your agent deletes 

the production database and actually tells you what it’s done!

https://github.com/eyaltoledano/claude-task-master


My Own Personal Vibes



Types of projects (or how I think about them)

3 different axis:

- How much do you know about the underlying technology?

- How much do you know about the business domain?

- How much do you care about the results? [Longer term maintainability]
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Some of my [pet] projects



A Blockly plugin for RTC (Google docs style)

Fully vibed project:

- How much do you know about the business domain?
- Quite a bit. I would know how it is supposed to behave and how to test this

- How much do you know about the underlying technology?
- Know JS/TS well, but I am not so familiar with libraries like Y.js for CRDT

- How much do you care about the results?
- Not terribly; it is a prototype after all



Micro-Sentree

Fully vibed project:

- How much do you know about the underlying technology?
- I would know how to build this myself, given the time

- Svelte + SvelteKit + drizzle + postgresql
- Plain JS library to integrate in the monitored app

- How much do you know about the business domain?
- Quite a bit. I would know how it is supposed to behave and how to test this

- How much do you care about the results?
- Not terribly; it is a prototype after all



Cassan Earth: Agentic Earth Observation Platform

Half vibed project:

- How much do you know about the underlying technology?
- Front end: I would know how to build this myself, given the time

- The Stochastic Parrot made me choose NextJS here. Fully (supervised) vibed
- Back end: It is a bunch of agents written with Google’s ADK, which we had never used before. Fully written by hand

- How much do you know about the business domain?
- Very little when it comes to actual earth observation

- How much do you care about the results?
- Not terribly; it is a prototype after all



Some Learnings
When building products, coding is rarely the bottleneck. This held up in the past, but holds now even 

more.

Blockly plugin: main constraint is the number of people you can comfortably have in one session sharing 

one document until it all falls apart

Micro-Sentree: If we ever need to scale the application being monitored, we’d also need to scale the 

monitoring system, which again is not a coding task

Cassan Earth: If I don’t know how things work underneath, I cannot evaluate what the AI tool is producing
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Supervising 
the Chances and the Vibes



Luck is what happens when 
Preparation meets Opportunity

Likely not Seneca



How do I work with Claude code?

I prefer to “supervise” Claude; why and how?

- Interrupt often
- Learn to read Claude’s output Matrix style

- Manage context; this is the most important aspect as we have already discussed
- Try to avoid auto-compact and /compact

- Always track progress
- Use a spec driven pattern for features: This doesn’t have to be a full blown system like Kiro or Taskmaster 

because I do not want to be the bottleneck.



Track progress
Always track progress, even for small features:

- Claude has a “planning mode” which will only “think” and not code.

- Ask Claude in planning mode to think through the feature. You can use words like “Think hard” or 

“Overthink”

- Ask Claude to come up with a spec that is:
- Technical in nature

- Detailed enough so Claude can work autonomously at a different stage

- Use MCP like Context7 or fetch to look at documentation

- It is divided into phases or stages, and tasks, so Claude can keep track of what has been and what needs to be 

done

- Ask Claude to add all your development guidelines to the spec
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- Review the spec and make manual edits or ask Claude to make edits

- Close the session and start a new one with a brand new context



Track progress
Always track progress, even for small features:

- Claude has a “planning mode” which will only “think” and not code.

- Ask Claude in planning mode to think through the feature. You can use words like “Think hard” or “Overthink”

- Ask Claude to come up with a spec that is:
- Technical in nature

- Detailed enough so Claude can work autonomously at a different stage

- Use MCP like Context7 or fetch to look at documentation

- It is divided into phases or stages, and tasks, so Claude can keep track of what has been and what needs to be done

- Ask Claude to add all your development guidelines to the spec

- Ask Claude to write the spec down before any other work starts

- Review the spec and make manual edits or ask Claude to make edits

- Close the session and start a new one with a brand new context

- Ask Claude to read the spec and start working on it stage by stage, and document back in the spec 

the progress at the end of each stage.

- Within each state read Claude’s output as if it were the Matrix

- After each stage make sure the output matches what was supposed to be done



Inspiration exists, but it has to 
find you working

Likely Pablo Picasso



Use your time wisely

If it was as easy as getting the AI tools to do the work for you, anyone could do it and you wouldn’t 

relevant anymore

The landscape of what many of us do has already changed

Coding is not the bottleneck

Train yourself to do other things that bring value



Other tricks

The model/tool will behave slightly different on each release

The tool will lie to you

Use MCP but watch out for the context window being blown up

Use git worktrees if you want to, but for me, I become the bottleneck

Subagents in Claude Code; I don’t particularly use them

Tricky to do live Evals, but are they useful



Want some more?

TDD, AI Agents and coding with Kent Beck

"I've changed my mind on AI coding" – Adam Wathan (creator of Tailwind)

If you are into benchmarks and the LLM flavour of the month watch Gosu Coder

If you are into agents: Karpathy vs. McKinsey: The Truth About AI Agents (Software 3.0) by Nate B Jones

https://www.youtube.com/watch?v=aSXaxOdVtAQ
https://www.youtube.com/watch?v=X3yfVo2oxlE
https://www.youtube.com/@GosuCoder
https://youtu.be/xZX4KHrqwhM?si=BnQaYIww5xS0sMYL


Questions?


